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Start by doing what’s necessary;
then do what’s possible;
and suddenly you are doing the impossible. --St. Francis of Assisi

A year ago the future of our YMCA was grim. With the expectation that we would close
by the end of June, time was running out for our little YMCA. As one of, if not, the smallest Y in
Canada struggle is no stranger. With a few brief hopeful moments over time essentially our
YMCA has struggled from the beginning. Yet, we are still here.

When a Member’s Meeting was held last May to inform our membership that our YMCA
would have to close its’ doors in June the outcry was astounding. Members wanted to join the
board immediately, before the night was out new board members were identified and several
new committees were struck and filled with members with one goal in mind, to Save Our YMCA.

Over the past eleven months these volunteers have worked diligently to change our
YMCA'’s fate and THEY HAVE DONE IT! Through history making agreements our YMCA is now
sustainable. Our community leaders have stood up and shown that they believe in the YMCA
and will support our long term goals.

This is a month of celebration! One year ago this month it was announced that the Y was
closing, now we are reopening the pool May 4th and finally have a solid plan for long term
viability.

Thank you to all our dedicated volunteers, members and staff that have worked so hard.
Together we have done the impossible!
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We have great news!
The Cumberland YMCA M O N DAY
Pool is Reopening! MAY 4th




The Pool is Back!!!

We have lots of $2 swims and $5 family swims to choose from. We also have Game
Time on three days a week. During Game Time there will be instructors in the water leading
games for youth of all skill levels. These “games with an aim” will be a fun way for participants to
improve their abilities. Please check out our new schedule online or pick one up atthe Y.

The Jr. Guard Club is back in action. Club members will improve their skills in many
areas such as stroke technique, leadership, lifesaving skills and lifesaving knowledge. But the
most important rule in the club is to have FUN. The Jr. Guard Coaches are certified Lifesaving
Instructors. We will have a Bronze Star exam at the end of this session for all Jr. Guards that
want to take part. Sign up at the front desk.

Starting at the end of May we will be holding a YMCA Instructor course. This course is for
people that hold a Bronze Cross certification or higher and want to acquire leadership skills.
This certification is a national certification that gives participants an in depth knowledge on how
to teach people of all ages and abilities.

We are very happy to be getting back in the water and thank you for all the support over
the last months. Please let us know if you have any questions and have fun in the water.

Family Night ~ Come have fun with your family at the YMCA. Family night will be on Saturday
May 9 from 6:00pm - 8:00pm. Cost: $5.00 Members / $15.00 Non-Members

Friday Night Youth and Teen ~ Friday night youth and teen nights have finished up for the
year and will start back up in October 2009.

Kids in the Kitchen ~ May 23 11:00am - 2:00pm children between the ages of 7 and 12 come
and enjoy an afternoon of cooking and eating $20.00 per person.

Leader Corp ~ Leader Corp is a program that lets young people have fun while learning about
their community and world, cooking, careers, resume writing, volunteering, and a whole lot
more. Leader Corp began in January and runs 5:30 - 7:00 for ages 12-16. for more information
contact Mac Hawco.

September 2009 Registration ~ The Cumberland YMCA is still taking registration for the
September 2009 school year at the YMCA and at the Early Learning Center in our
Preschool, Daycare and Afterschool programs. For more information or to register your
child contact Virginia McManaman at the YMCA, 667-9112 or Renee Lusby at the Early
Learning Center, 660-3012




— YMCA Healthy Kids Day - - SATURDAY, MAY 30th, 2009
As part of the National YMCA Health Kids Day Program, the YMCA of
. Healthy Cumberland will be allowing children of all ages to use the facilities
Kids free of charge. Drop in is free all day. Free classes and activities will
[T take place between 9am - 1pm, including: Play Pals (up to age 5), All
/ on Santé Entants Sorts of Sports (ages 5 - 12), and family open gym (all ages with
parent/guardian)

—

SHAZAM! The Magical Mystery Tour

The Largest lllusion and Magic Show in Atlantic Canada is coming to Amherst. Featuring Don
Faith & Veralyn the show will be held May 22, 2009 at 7pm (doors open at 6:30pm) at Amherst
Regional High School.

Tickets available at the Cumberland YMCA: Students $8, Seniors $10, Adults $12.

About Don Faith: Don Faith is well known as the magician who challenges the most dangerous
escapes to the maximum limit. Beating Harry Houdini’s record, Faith has presently escaped 47
times from a regulation straightjacket while suspended upside down. 20 metres above a bed of
flaming spikes as the ropes to his trapeze are on fire! Don Faith is also well known for his
amazing escape from a frozen, drowning, death when he successfully escaped from inside of
an oil drum that was chained, locked, welded shut and submerged to the bottom of one of the
most toxic, coldest and deepest harbours in the world! Of course with no breathing apparatus.

Events Committee Forming ~ The YMCA of Cumberland County is looking to put on a large
outdoor event this summer. We are looking for people who will be able to donate some of their
time to make this event a success. Whether your specialty is people, places, things, music or
food - we need your help. The introductory committee meeting will be on Tuesday, May 5th at
6pm (in the Y’s Men’s Room), and open to anyone who is interested. If organizing isn’t your
thing, we can still use your help. We will be looking for volunteers before during and after the
event - as well as entertainers. For more information please contact Faith Flemming at
fflemming@ymcaofcumberland.com

Past Events:

Penny Drive ~ Our County-wide Penny Drive concluded on Thursday, April 20th. Thank you
very much to all the schools, students, principals, teachers and volunteers that helped with this
fundraiser. We are still rolling pennies! The winner will be announced shortly.

Flea Market ~ The ‘One Man’s Junk’ Flea Market on April 25th was a success! Thank you to all
those people who rented tables, donated, helped set-up and of course dropped in to show their
support. Our storage closets breathed a sign of relief when they realized that all those things
were not being jammed back into them.




Membership Promotion ~  What can you get for $1? Families, adult and senior memberships
get a rate of $1/day for the first month of a Three Month Membership. For more information
please contact the Front Desk. Promotion continues until May 31st, 2009.

YMCA Road Runners Program ~ The YMCA of Cumberland County is offering a program that
helps to train and improve their stamina. The ten-week program will gradually increase
distances that participants run. Participants will be able to work within their comfort zone in this
program. The instructor will keep the runners on track to reach the group’s goal of 10km.

Throughout the program, the instructor will touch on key elements: training methods, nutrition
and stretching. The group meets up three times a week - with a flexible schedule determined by
the participants. The ten week program will conclude just in time for the first annual “Cross
Border 10K Challenge” which takes place on July 4th, 2009 as part of the Four Fathers Festival.

The group meets, with the instructor, every Monday, Wednesday, and Friday at 7pm at the
YMCA. There are also three other time slots each week where some of the group may run
through the program together without the instructor. It is not too late to join! This program has all
the makings of a YMCA favourite - we have already received inquiries as to starting up the
program again in the fall. Cost: Members Free, Non-Members $15 (covers the entire 10 week
program)

In the next little while we are going to be doing our spring cleaning and tying up loose ends - the
website is going to get a little re-vamping, the Annual Report is in the process of being
compiled, Birthday Package deals are being finalized, Volunteer procedures and benefits are
being revisited, etc. Even the newsletter will look different in the near future! The event calendar
on the website is being kept up to date - you can print it off and keep it on your fridge. Zach and
Tynan are in the process of a master programs schedule - including fitness programs as well as
aquatics. There is a lot to look forward to in the next little while. We hope you are as excited as
we are.

Our Updated Gym and Pool schedule is now available at the front desk and will soon be
available online at our website. For more information on our programs and services please
contact us at the YMCA.

If you would like to begin receiving our newsletter through your email each month visit our
website and click on the sign up for newsletter link.
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We build strong kids, 902-667-9112
strong families, strong communities. www.ymcaofcumberland.com




