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CEO Message
‘In these challenging times, unprecedented, social distancing,
self-isolating, quarantine, lockdown, unchartered waters, flatten the
curve’ … and the list goes on. These buzzwords and phrases became the
‘new normal’ in 2020 and while they may aptly describe our reality since
early 2020 they are not the words I will focus on when I reflect back on
Covid-19 and its impact.
When the pandemic is in the rear view mirror I will remember how more
stepped up rather than back, how kindness and compassion led the way,
and how we as a community stood together even though we had to
stand apart.
The pandemic is building our resiliency and perseverance, it is shining a
spotlight on those we may have previously taken for granted, those that
had to overcome their own fear to show up to work day after day to ensure we as a community were cared for, protected, fed and safe.
Throughout, the YMCA played a small role in supporting our community
and I am proud of that role. I am proud to be a part of a team of people
that provided childcare, packed food boxes, stayed connected to our
members virtually, implemented additional cleaning measures,
supported people with housing needs and greeted members or taught
swim lessons while wearing a mask. The staff and volunteers ensured
that if there was a need in the community and the YMCA could help, we
did. Kindness, compassion, community, resiliency, perseverance; these
are the buzzwords I will not only remember from the past year but also
carry forward as we navigate our post pandemic recovery.

Board Chair Message
No one needs me to tell them how difficult the past year has been. But
many may be surprised to learn how well our organization dealt with all
of that adversity. In spite of all of the challenges we have faced the YMCA
of Cumberland is fixed to emerge from the pandemic in a position of
strength.
Covid 19 required us to adapt in many ways. Trina and all the members
of the management team came together in a spectacular fashion. They
controlled and minimized damages to the facility and the organization.
They also took advantage of the situation to upgrade and create growth
in a number of areas. They kept the membership engaged through the
shut downs. Because of their hard work and imagination we will be ready
to resume full operation with a growing enthusiastic membership and a
good financial base. Thanks so much to all of you.
In spite of all of the hardship our staff performed admirably when called
upon in the face of uncertainty and challenge. They adapted during the
down times and kept us safe as we operated under the threat of the virus.
We could not do this without all of you. Thank you for all your efforts and
your continued commitment to doing such a great job.
Our Y volunteers, board members and Y Service Club team also stuck together to help us through. Your continued support is greatly appreciated.
We have been very fortunate to have remained strong. Some YMCAs
across Canada closed permanently during the pandemic. Our success
was no accident. YMCA of Cumberland is built on a strong foundation of
leadership, commitment and hard work. We should all be congratulating
one another and preparing for a return to serving our community

Thank you,

Thank you,

Trina Clarke
YMCA of Cumberland CEO

Terry Farrell
YMCA of Cumberland Board Chair

What people are saying:

This past year has shown us
that we have a very strong,
powerful family at the Y. As
an instructor and trainer I
see that in the resilience and
commitment of our
instructors.

“From my perspective,
nothing has had a greater
positive impact on my
daughter’s life than the
commitment shown by every
single person contributing to the
service provided by the
Childcare Centre. Every person
that contributes to this is a champion. You all have my upmost
respect, gratitude, and admiration.
From the bottom of my humbled
heart. Thank you very much.”

-Nina Hoffman
YMCA Instructor Trainer &
Volunteer

-Leon Landry
YMCA Child Care Parent

“I have been a member at the
YMCA for as long as I can
remember! It really is a feel-good
place. I have developed many
friendships through the Y,
including the amazing staff
members! They always greet you
with a smile, encourage you,
and make you feel welcome. Our
YMCA is an extremely important
part of the community and we
need to continue to support it
as much as possible! I LOVE my
YMCA!!!”
-Meagan Cormier,
YMCA Member & Donor

“Amherst is a smaller town with
a huge heart. Whenever there
is an identified need the
people of Amherst rise to the
occasion. The Y is always
looking for and finding ways to
support the people in the
community. It was a pleasure
to be part of that.”

-Kevin & Jennifer Mapplebeck
Food Box Program Volunteers

Community outreach: As the fitness side of our YMCA moved to a digital platform in March 2020, we found ourselves asking:
“What else does our community need during this time of uncertainty?”

Lenore Zann, Member of
Parliament learns about the
food box program from
Alison Lair, Manager of
Community Development.

Emma Bickerton, a
summer student with the
YMCA packed and
delivered the food boxes
throughout summer 2020.

Fresh & Fun program
participant, Ava, shows the
meal that she prepared.
Looks good!

Amanda Mollon, YMCA
Outreach Worker, is seen
here serving a take away
meal as part of the
Community Kitchen.

Ellen Gaudet, Diversion
Support worker, led our
Santas for Seniors
Program.

Food security was a concern. Serving a county that has some of the highest poverty rates in our province, our Community Development team acted
quickly to get food to people. Facing so many unknowns, including job loss, some people didn’t qualify for food-bank support since they did not
previously receive income assistance. Our team, armed with amazing volunteers, developed a program that delivered food boxes to 125 families over
a 16-week period in all parts of Cumberland County.
It didn’t stop there. Once the lockdown ended, the Community Development team found innovative ways to get food to people. The Fresh & Fun
program provided food, meal plans and recipes to youth - teaching them about food and nutrition. 45 youth participated in the eight-week program.
Last fall, after a brief pause, our Community Kitchen program resumed as a take-out meal service. Those in need could stop by the Y between
12:00 - 1:00 p.m. every Wednesday for a meal.
Isolation caused by the pandemic can be especially hard for seniors. This is caused by a number of things including fear of exposure or family being
unable to visit due to border closures, etc. During the 2020 holiday season, our Community Development department delivered gifts to more than
250 seniors throughout Cumberland County with help from volunteers and donations from community members and businesses.

The virtual Y!

There were so many unknowns when our facility closed on March 16, 2020 for our initial COVID-19 shutdown, but we didn’t skip
a beat when it came to keeping people moving. Thanks to our committed staff and volunteers we were live with more than 10
fitness classes per week within days of the worldwide lockdown and our fitness classes reached more than 120 people per week
some as far away as the UK and New Zealand!

With the Child Care centre closed for the first wave of the global pandemic, our staff continued to foster the growth of many of our
program participants by offering virtual story time, crafts, recipes and check-in calls!

Peace Medal Recipients
Each year, during the third week in November, YMCAs across Canada celebrate
Peace Week. During Peace Week, we take time reflect on the peace-making
efforts done both locally and globally. While celebrating all of the acts of peace,
we call on members of our community to nominate local peacemakers.

Employee Milestone

This year, our peace medallion selection committee chose Joanne Cottrill and
Colleen Dowe for their community-focused volunteerism:
Joanne received the Peace Medal for her relief
work in Haiti. For the past 10 years, Joanne has
been travelling to Haiti to help those in need.
Joanne raises funds locally, in Pugwash, NS in part
by collecting recyclables from the cottages of
seasonal residents. At a school in one community,
Joanne’s fundraising efforts pays the daily lunch
costs for 250 students, 25 staff and the salaries of
two cooks. Joanne’s work also helped to purchase
a stove for the school, so they could move away
from open outdoor fires.

Colleen’s peacemaking work is local, and through
it she has helped thousands of people. She chairs
Empowering Beyond Barriers, a poverty reduction
group, and has headed the Coats for Cumberland
project for many years. This project ensures that
children and adults have access to warm winter
clothing. These are just a few of the things that
Colleen leads, she works on many projects that
enhance the well-being of our community with
different groups, individuals and organizations
throughout Cumberland County. This past year,
Colleen worked on the School Food Box program
during COVID-19 and showed up every week to
help. Her passion and dedication to many, many
other projects have made a marked difference for
the quality of life to many residents of
Cumberland County.

Staff member, Renee Lusby is celebrating 25 years with the
YMCA of Cumberland.
During her time with the YMCA, Renee has committed to
nurturing the development of many children, giving them the
best start possible.
Renee started with the Y in 1996 working on the membership
front desk, from there she moved on to the youth centre and
then with the child care department. Since working as an
educator, Renee held a variety of positions, eventually moving
on to managing the Child Care Department.

Thank you for making a difference in so many lives,
Renee.

Congratulations!
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Thank you!
Thank you to 307 donors who donated a combined
amount of $74,509 to our Annual Campaign!
These generous donations provided essential revenue
during a time of uncertainty to a point of reopening where
1 in 5 people who access the Y are able to do so through
our financial assistance program.

Financials
2021

2020

Total Revenue

2,440,686

2,370,014

Total Expenses

2,083,246

2,253,708

Excess of Revenue Over Expenses
From Operations

357,440

116,306

Excess (deficiency) of revenue over
expenses

215,965

(34,791)

2021

2020

Current assets

4,692,374

4,536,635

Net Assets

2,890,992

2,675,027

Total Liabilities

1,801,382

1,861,608

Total Assets

4,692,374

4,536,635

Statement of Operations
Year ending March 31, 2021
(audited operating fund)

Statement of Financial
Position

The information for the fiscal year end is derived from the financial
statements for 2020-2021, which were audited by McIsaac Darragh,
Chartered Professional Accountants. Our complete audited financial
statements and T3010 Registered Charity Information Return, as filed with
the Canada Revenue Agency, are available on our website:
www.ymcaofcumberland.com

Our Mission
The YMCA of Cumberland is a charitable
organization responsible for the
development of our local and global
communities in spirit, mind and body.

Our Vision
As a respected charity, we are a
recognized leader and essential
partner in the development of strong
and vibrant communities.

Our Values
Respect, Responsibility, Caring, Honesty,
Inclusiveness.
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